
 

Welcome to the latest edition of the bi-monthly newsletter produced by County Durham and 

Darlington NHS Foundation Trust for our partners across the health economy.  To subscribe to this 

newsletter or to unsubscribe please email: gpsubscribe@cddft.nhs.uk  

 

Board pushes ahead with development 

plans 

 

 

 

Artist impression of the planned new theatres at DMH 
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The Trust is making progress on key plans including new theatres at Darlington 

Memorial Hospital and extensions of its emergency departments at DMH and 

University Hospital of North Durham.   

 

Chief executive, Sue Jacques, writes, “We’re delighted to share with you that, at its 

meeting on 19 August, the Board signed off the business case for the “STEM” – 

Surgical Theatres and Enhanced Mortuary – Project at Darlington Memorial Hospital. 

 

This is excellent news and we expect that work will begin this Autumn – initially with 

the demolition of the Pierremont Unit, the former mental health facility – then moving 

onto construction of the new theatre block, before a major refurbishment of the 

existing theatre area.  

 

This is a long awaited development, which will allow Darlington to become a ‘centre 

of excellence’ in key areas of surgery. 

 

The Board also agreed that the extension of the A&E at DMH should proceed to 

business case, to be considered by the Board in the Autumn.  Ahead of this, we are 

looking to co-locate the A&E and Urgent Care Centre before the end of the current 

financial year.  We will share more information about this in the coming months. 

 

Plans for the new emergency centre at UHND move to the next stage of 

procurement.  This includes the appointment of a design and construction team to 

develop a full business case for consideration in 2016. 

 

These decisions follow the Board go-ahead for the theatre upgrade at Bishop 

Auckland in July and the start of rollout for the mobile working IT for community staff, 

also in July. 

 

This means we are now making real progress on all of our major capital schemes.” 

 

 



Priority projects 

 

Our annual plan details key projects that will transform the services we offer and help 

our staff provide the best care for our patients: 

 

They are:  

 

 New Emergency Care Centre at UHND, and new ways of working to improve 
care for patients who come to hospital in an emergency 

 

 Extending A&E at Darlington so we can integrate the urgent care centre at Dr 
Piper House, and improve care for patients 

 

 Upgraded theatres at Bishop Auckland to expand our orthopaedic centre, 
increase our capacity for surgery, and reduce the impact of cancellations 

 

 New theatres at Darlington Memorial creating a high quality environment for 
surgery 

 

 New IT for community staff to reduce travel and increase the time they spend 
for patients 

 

 Supporting patients at home, in the community, working in new ways across 
health and social care. 

 

These are in the context of “Quality First” – a project looking at the quality and 

sustainability of services to make sure patients get the best care within the available 

resources. 

 

These seven projects are at the heart of the Board’s agenda and feature in more 

detail in a special edition of our magazine, Your Trust.  To download a copy 

please  CLICK HERE 

 

Looking beyond the Trust, we are involved in the wider SeQiHS – Securing Quality in 

http://www.cddft.nhs.uk/news-and-media/your-trust-magazine.aspx


Health Services – project which is being led by local clinical commissioning groups 

and involves our Trust, North Tees and Hartlepool and South Tees.   This piece of 

work will recommend changes to how hospital services work across County Durham 

and Tees Valley.   

 

And it has been announced by NHS England that urgent and emergency care across 

the North East is to be part of a national “vanguard” looking at new ways of providing 

these important services. We will share more information about the vanguard as it 

becomes available. 

 

There is more information later in this newsletter about a SeQiHS stakeholder forum 

planned for the end of September. 

 

New state of the art mammography equipment installed 

 

A new state of the art mammography unit is now operational at Darlington Memorial 

Hospital. 

 

The digital imaging equipment provides a more comfortable experience for patients 

and delivers enhanced sensitivity and 3D image quality which supports improved 

detection of cancer. 

 

We have invested in the new equipment following a review of out-patient breast 

surgery service. 

 

Mr Amir Bhatti, Consultant lead for breast services said: "Our clinical 

recommendation was to install the new equipment at Darlington so patients requiring 

rapid access to breast assessment have timely access to the specialist clinical teams 

and imaging equipment. These elements are critical to ensure early diagnosis and 

where necessary the initiation of treatment. 

 

"The new equipment offers more rapid, low dose imaging with improved image 

quality. The unit is very user friendly and provides more comfortable and reliable 



acquisition of images. It benefits from both stereotactic biopsy and digital breast 

tomosynthesis facilities. The digital breast tomosynthesis - 3D pictures of the breast 

using x-rays - is designed to provide higher sensitivity and specificity thereby offering 

improved cancer detection regardless of breast size or tissue density. These 

additional features will ensure an all-in-one system for screening, diagnostics, biopsy 

and 3D tomosynthesis. And as such patients will be able to attend a one stop breast 

clinic, with biopsies being undertaken on the day of attendance.  This service is 

already available at UHND. 

 

"Due to the improved speed of imaging, the patient's examination time in radiology 

will also be reduced thereby improving the overall patient experience." 

The new equipment is now operational and clinics have been transferred to DMH. 

Patients requiring follow up appointments and who are not dependent on imaging 

equipment can continue to have their appointments at BAH.  

The changes to the breast service have been made as interim arrangements and 

any permanent configurations will be subject to a wider consultation about Trust 

services at a later date.  

 

Friends and Family Test results 

 

We had our best ever Friends and Family Test score in June 2015 with 92.4% of the 

6330 patients who responded saying they would recommend us. 

 

Trust performance 

 

Carole Langrick, Executive Director of Operations writes, “We continue to meet the 

NHS Constitution standards in relation to waiting times for elective procedures, in 

that 92% of patients receive treatment within 18 weeks of a GP referral. 

 

“We are delighted to report that, after a period of difficulty, our efforts to reduce 

waiting times for endoscopy procedures have been successful.  As a result, as of 

August 2015, we are again in the position whereby 99% of patients waiting for 

routine endoscopy procedures have them within six weeks of referral.    



 

“You will be aware of the challenges we have been facing regarding timely access to 

emergency care, particularly around the four-hour target for patients attending our 

emergency departments.   We are pleased to say that, whilst pressure 

continues,  our determination to improve this situation has been rewarded with a 

consistent weekly performance of over 95% in each of the last eight weeks.  This is 

despite a continuation in demand that is 2.4% higher than for the same period in 

2014. Other excellent news comes from the Trauma Audit Research Network 

(TARN) which tracks the journeys of trauma patients admitted after attending one of 

our Emergency Departments.  Based on ten benchmarks, from January 2015 – June 

2015, we achieved a score of 91.1% - the highest in the region. 

 

In addition, in August 2015, 95.71% of patients attending our Emergency 

Department at DMH were seen within 4 hours.  This is our best performance of any 

of our Emergency Departments since September 2012 and the first time we have 

reached the 95% target since 2013. 

 

“Readmissions following a non-elective spell have also declined. 

 

“The Trust invited ECIST (Emergency Care Intensive Support Team) to revisit to 

help review what further steps we can take to improve non-elective 

performance.   Their recommendations have been incorporated into the Emergency 

Care Improvement Programme which has drawn together various strands of work we 

are undertaking into a coherent whole, focussed on four key themes: Emergency 

Department, Front of House, patient Flow and Discharge. 

 

“In quarter one, we fell very marginally short of the Breast symptomatic and 62 day 

cancer standards.  The breast service continues to experience significant referral 

pressures as a result of the continuing absence of a service in Sunderland.  We are 

also participating in regional discussions to respond to anticipated growth in cancer 

two week wait referrals following new NICE Guidance and have developed a Cancer 

Strategy.   The growing pressures reflect a similar picture in the region and 

nationally”. 

 

“Perfect Week” improvement plan for November/December 

 



Sue Jacques, Chief Executive writes, “What would the perfect week look like for our 

patients and staff? 

  

The “Perfect Week” is an approach which has been used in hospitals across the 

country to improve the service provided to patients in hospital, from admission 

through to discharge, in acute and emergency care. 

  

The idea is that, by putting an organisation wide focus on systems and processes 

operating effectively, making sure  our pathways are working well with patients 

flowing through the system, teams can “break the cycle” of constant high pressure 

and escalation. 

  

The Perfect Week is designed to be the start of a long-term, sustainable 

improvement process.  Its success depends on high levels of staff engagement 

across the entire organisation and a shared commitment to improving patient 

outcomes and experience.  We will also be working with our partners across the 

region, in particular social care. 

  

We’ve decided that our Perfect Week will run at UHND in November, then at DMH in 

December – but both initiatives require a whole Trust approach and will be jointly 

planned.  Indeed, the extensive preparations in respect of service planning and 

service change will focus on specialities, which are Trust wide.  We believe that 

focusing on each of our two acute sites in turn will maximise the potential for 

learning.    

 

Our Perfect Week requires a lot of planning, to make sure that everything is in place 

before it begins and experience in other Trusts suggests preparations take eight 

weeks and should avoid weeks which are not typical, such as school holidays.  So, 

we are running Perfect Week at UHND between 11-18 November and from 9-16 

December at DMH. A project team has been established which includes 

representatives from CCGs. 

  

Internally, we are already counting down to our Perfect Week to make sure it goes 

as smoothly and successfully as possible, and puts us on the front foot ahead of 

what will no doubt be another busy winter.” 



 

Expansion of endoscopy service at BAH - update 

 

Outline proposals to support the expansion of endoscopy services at Bishop 

Auckland Hospital have received the support of our executive.  

   

Currently the Bishop Auckland unit delivers diagnostics and screening procedures to 

a growing number of patients.  The planned changes would see a physical expansion 

of the unit to meet the increased demand for this type of service and the formation of 

a training centre with modern educational facilities. 

The expanded service would also see the working week extended in order to offer 

more choice for patients and additional capacity so that patients can be seen quickly.   

Commenting, Mr Jeremy Cundall, Care Group Director for Surgery & Diagnostics 

and Consultant Surgeon says, “The endoscopy unit at Bishop Auckland provides 

important diagnostic facilities for the patients of County Durham and beyond. 

These facilities and services are fundamental to the early detection and treatment 

of a number of clinical conditions. It is excellent that the trust is supporting the 

development of enhanced endoscopy services and training facilities to enable our 

staff to continue offering a cutting edge service.”  

 

Electronic Prescribing and Medicines Administration (ePMA) -

  update 

Following a successful pilot, electronic prescribing and medicines administration 

(ePMA) will be rolled out on all sites starting at University Hospital of North Durham 

this month (September 2015).   

 

ePMA will enable us to deliver a complete electronic prescribing and medicines 

administration service to day case and inpatients across all our acute and community 

sites.  It is a safer and more efficient way of prescribing and administering 

medicines.   

 

Benefits for both patients and staff include: 



 increased quality of patient care and services 

 reduction in the risk of medication errors 

 decision support  will enable clinicians to make more informed, safer 
decisions so that patients receive the most effective treatments in a more 
timely fashion 

 faster processing of discharge prescriptions, meaning patients are able to 
leave promptly when discharged. 

 Accurate up to date information available in real time. 
 

The roll-out will continue over the coming months. 

 

E-observations roll-out - update 

 

All adult in-patient wards at UHND and DMH are now using E-observations to record 

and monitor clinical and other information about our patients.  This new way of 

working has received excellent feedback from nursing and clinical staff as it has 

enhanced the quality of care they are able to deliver.   

Clinical and other essential information about patients is instantly available 

electronically which is always useful but particularly, for example, when a patient is 

transferred between wards.  Information can be reviewed remotely by members of 

staff who have had to leave the ward area and reminders and alerts help control the 

timeliness of observations. 

The next stage of the project, ‘patient status at a glance’ screens has now begun 

with an initial pilot phase on wards 1 and 12 at UHND and wards 33 and 44 at 

DMH.  Large screens will be displayed in ward areas to eventually replace the 

current whiteboard system.  The information on the screen is controlled and 

managed by ward staff via mobile technology.   

 

CQC inspection – update 

 

The comprehensive Care Quality Commission’s (CQC) inspection process is 

drawing to a close, following their review of our sites and services in February 2015, 

and we are completing the required action plan to address the CQC’s 

recommendations.   

The findings and action plan will be presented at the end of September to a ‘Quality 

summit’ meeting with stakeholders, following which the CQC will publish the final 



report on its website.   

 

SeQiHS - update 

The Trust has been part of the SeQiHS programme which is being led by clinical 

commissioning groups and hospital trusts across County Durham and the Tees 

Valley. 

 

SeQIHS stands for "securing quality in health services", and is identifying clinical 

quality standards across a range of core acute hospital services, and how these can 

be delivered within the available resources. 

 

A Clinical Leadership Group has been established under the independent 

chairmanship of Professor Andrew Cant, Chair of the Northern Clinical Senate, and 

consultant paediatrician at Newcastle Upon Tyne Hospitals. 

Services being considered in the SeQiHS process include: 

 

*      Acute Surgery 

*      Acute Medicine 

*      Intensive Care 

*      Acute Paediatrics, Maternity and Neonatology 

*      A&E 

 

The programme covers services provided by County Durham and Darlington NHS 

Foundation Trust as well as South Tees and North Tees and Hartlepool Foundation 

Trusts. 

 

Work is being done this Autumn with stakeholders on developing proposals on a 

model of acute care for the area and how services and organisations will work 

together differently in the future to ensure clinical standards are met. 

 



To expand patient and public involvement in this work, a stakeholder forum  will meet 

approximately every three months to discuss the issues and put the patient 

perspective at the centre of the work.  

The first stakeholder forum will take place on 30th September in Sedgefield. If you 

would like further details of this event and to enquire about registering to attend, 

please contact the Communications and Engagement Team at NHS North of 

England Commissioning Support (NECS) by phone - 01642 745401, or email - 

NECSU.info-comms@nhs.net.  

New pain management service video 

 

Our June newsletter told you about our the new base for our pain management 

service at Chester-le-Street Community Hospital.  This is already proving popular 

with both patients and clinicians.  To see a video on the service please  CLICK 

HERE 

  

Trust awards and accolades 

Over the past few weeks, our teams and services have won or been shortlisted for a 

number of prestigious awards: 

 

Award for Paediatric Diabetes Team:  An innovative project involving our paediatric 

diabetes team has won second place in the Service Improvement Category of the 

2015 Bright Ideas in Health Awards.  Paediatric diabetes nurses collaborate in their 

own time with Type 1 Kidz, a regional support group established by children and 

young people with type 1 diabetes living in County Durham.  A programme of fun and 

educational activities is driven by the group itself with support from a project 

worker.  Issues discussed at recent meetings have included the latest clinical 

developments in treatment and advice on living with diabetes on a daily basis.   

Although Type 1 Kidz meets in Chester le Street, we offer some financial support 

towards transport costs to enable children living in the south of the County to attend. 

Our Digital Health Team has been shortlisted in the Quality in Care Anticoagulation 

2015 Awards, in addition to the HSJ awards mentioned in the June 2015 Newsletter.  

The service provided to patients of the Warfarin clinics, has been shortlisted in the 

Best Collaboration Initiative Across the Patient Pathway Category.  The next stage in 

the development of this service will enable patients to input their results online and 
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more information on this will be shared with you in our next newsletter. 

 

The North East and Cumbria Commissioning Awards recognised the success of 

an innovative collaborative between the Trust, Darlington Clinical Commissioning 

Group and a number of other partners which set up multi-disciplinary teams in Spring 

2014 offering more joined up care for older people.  The collaborative was awarded 

‘best integration project of the year’ and has seen a reduction in unnecessary stays 

in hospital and improved support enabling people to maintain their independence for 

longer.  

 

Our maternity and children’s services have achieved UNICEF Accreditation at 
Stage 3 (full accreditation) for breast feeding support. Feedback from the inspectors 
highlighted that the women who were contacted all said they could not find fault with 
our services and 100% of women knew how to access Breast Feeding Support. 
 

We have three dedicated Breast Feeding Specialist Health Visitors working with the 

whole team in children’s Centres and client’s homes to support mothers with their 

feeding choices and ensure that their feeding experience is a happy one. 

 

Contact us…. 

 

We welcome your feedback, please email any comments to: 

communications@cddft.nhs.uk 
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